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MEMORANDUM
September 28, 2009

	TO:
	All City of Vancouver Staff

	
	

	FROM:
	Penny Ballem

City Manager

	
	

	SUBJECT:
	Vancouver Services Review

	
	


I know you have been anxiously waiting to hear the actions coming from the Vancouver Services Review, and I want to thank you for your patience as I know that uncertainty is never easy.

Led by a Review Team made up of employees from across the organization, the project was directed by Council as a way to explore maximizing the efficiency of the City’s operations without compromising necessary public services. We recognized right at the beginning that the success of the project would be dependent upon soliciting input from employees right across the organization, and we have used several means to collect staff ideas in reviewing what we do and how we do it.  We also recognized that keeping you informed as decisions are made and having a clear and transparent process is critically important.  
Today I can share with you that the Corporate Management Team (CMT) has finalized its decisions regarding the actions related to the work of the VSR, and that those actions have been reviewed with our Council/Boards, senior managers and unions.    

As you know, the City has been grappling with the effects of the world economic situation, historically low city revenues, cutbacks in provincial funding and new economic realities like the HST. The result is a forecasted $60 million dollar 2010 operating budget gap (before any revenue increases) that we must address.  

The Vancouver Services Review has provided us with strategies that will help reduce our costs and the budget gap.  Some of these focus on our internal processes in order to ensure continued effective services to the City of Vancouver. The CMT has decided to implement the following:
We will move to a shared service model in the following areas: 
 
· Finance

· Supply Chain

· IT

· Facilities Management

The benefits of shared services include creating economies of scale, finding synergies leading to reduced costs and redundancies, focusing on improving accountability while being aware of and respectful of each business unit’s individual needs.  More information regarding shared services is available on Citywire at http://citywire.city.vancouver.bc.ca/vsr/project.htm (select Shared Services Guide)

We will also implement process improvements in the following areas:
· Capital Planning and Budgeting

· Absence Management Processes

· Pay Notice Payroll Processes

These processes will be reviewed and updated to reflect leading practices in these areas.
The initial estimates by the VSR team and our consultants are that we can save $10 million in 2010 and $29 million by 2012, and will impact approximately 58 full time equivalent positions in 2010, increasing to 200 in 2012.  Retirement and attrition will be the preferred method to address the reductions.  
To ensure we achieve the projected savings contained in these strategies and manage the change in the most effective way, we will create a VSR implementation team with the following structure:


· The Corporate Management Team will be the Steering Committee and provide strategic oversight for the program;

· Cross-organizational teams of staff will be created for each individual project, and will be assigned a CMT sponsor; and

· A VSR project office will be established to manage the project and support the cross-organizational teams.  

As these savings will not close the gap in 2010, CMT has also decided to continue with the one-time reductions that were made in 2009.  While we hoped to reinstate these for 2010, we will need to continue our hiring freeze and costs constraints through 2010 until additional process savings can be identified.  The team will continue to evaluate other opportunities that have been suggested.  Continuing with our 2009 savings and the above VSR recommendations are expected to reduce the 2010 budget gap by $23 million.  The remaining gap will be addressed through the budget process, with direction from Council, to be completed in December, prior to the Olympics.

Throughout this process we will continue to work with our unions to mitigate employee impacts and will use best practices for change management and communication to make sure we are supporting all employees during this transition.

Over the next week, your manager will arrange to meet with you and review, at a high level, the recommendations made to date.   Your Human Resource Consultants will partner with managers to support you as we move through these changes.  Bring your questions and concerns to your manager and we will work together to provide information in a timely manner to address your concerns.  We are committed to continuing to update staff and will provide timely and relevant information as it becomes available.  

These changes will not be easy and these decisions have not been made lightly.  Know that your Corporate Management Team as well as your colleagues on the Review Team looked at every possible scenario to minimize impacts.  But ultimately, by embracing the things we do best, modifying the things that are not working and by working together more efficiently we will be able to both serve the public and provide a workplace that is respectful and rewarding to its employees during these times of economic uncertainty,
Please share hard copies of this memo with any of your staff that do not have regular access to a computer so they receive all the information in a timely manner. Over the next few days there is likely to be a flurry of activity here at the City and in the media and we wanted to ensure that you received the facts from me and from your manager.

Once again, thank you for your patience and continued commitment and professionalism in serving the citizens of Vancouver.

Penny Ballem, MD FRCP

City Manager

tel:  604.873.7626
fax:  604.873.7641
penny.ballem@vancouver.ca
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